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 Dear , 

The Board Members of Harbor Town 1 (HT1) has been working for over a year to

overcome what can only be termed as the mismanagement by First Service

Residential (FSR). Our projects, finances and planning for the future of our

Townhouse Community is our concern and foremost responsibility. 

Our board has been frustrated by FSR’s failure to respond to the demands in the

enclosed legal letter. Essentially we do not have control of our finances,

contractors are not paid on time which resulted in no discounts, and delays In

approvals of work. We had emergency situations where we could not get repair

work approved which resulted in more damage, higher costs and emotional

stress for the homeowner.

This experience has motivated the board to seek another management option.

However, our contract with FSR can only be broken upon a 90 day notice before

the end of 2026. The HT1 Board will keep you informed through our new Website:

https://HarborTown1Haverstraw.com as we move through the current year. 

In addition we have instituted an application process for work orders and

maintenance. Protocols for maintenance: 
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1. Fill out the maintenance for online

at https://HarborTown1Haverstraw.com/maintenance

2. The board will determine through the By-laws if the HOA is responsible. 

3. The HOA will get 2 contractor bids for the job. 

4. You will be contacted by the board by phone. 

5. DO NOT CONTACT CONTRACTORS FOR HOA COVERED JOBS ON YOUR

OWN. Follow directions above. 

6. * We look forward to working through any problems and concerns you

have as we move into our future.

*Below, is the legal letter sent to First Service
Residential

https://harbortown1haverstraw.com/maintenance
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51 Girling Drive, Haverstraw, NY 10927
United States of America

You received this email because you signed up on the Harbors at Haverstraw Connect
Resident website or  at one of the Town Hall Meetings.
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